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W32: Implementation of National Education Policy 2020 in Higher Education:  

Opportunities and Constraints 

Bhaveshkumar R. Rathod  

Saurashtra University, Rajkot. 

 

Abstract: The National Education Policy (NEP) 2020 represents a transformative framework aimed 

at restructuring India’s higher education system to meet the demands of the 21st century. It seeks to 

promote multidisciplinary learning, enhance research capabilities, improve access, and bridge the 

gap between education and employability. This research paper critically examines the 

implementation of NEP 2020 in higher education, focusing on its opportunities and constraints. The 

study is based on secondary data collected from academic journals, policy reports, and government 

documents. The findings reveal that NEP 2020 offers several opportunities such as flexibility in 

curriculum, integration of vocational education, emphasis on digital learning, and the establishment 

of the National Research Foundation. These reforms aim to improve quality, accessibility, and global 

competitiveness of Indian higher education institutions. However, the implementation process faces 

significant challenges, including inadequate infrastructure, shortage of trained faculty, financial 

constraints, and regional disparities. The study highlights that while NEP 2020 has the potential to 

transform higher education into a more inclusive and skill-oriented system, its success largely 

depends on effective policy execution, institutional readiness, and stakeholder participation. The 

paper concludes with suggestions for improving implementation, such as increased public 

investment, capacity building, and better governance mechanisms. 

Keywords: NEP 2020, Higher Education, Multidisciplinary Learning, Skill Development, Policy 

Implementation. 

 

Introduction:  

Higher education plays a pivotal role in shaping a nation’s economic growth, social development, 

and global competitiveness. In India, the higher education system is one of the largest in the world; 

however, it has long been criticized for issues such as rigid curriculum structures, limited 

interdisciplinary learning, low employability of graduates, inadequate research output, and 

disparities in access and quality. These challenges necessitated comprehensive reforms to align the 

education system with the evolving demands of the 21st century. The National Education Policy 

(NEP) 2020 emerges as a landmark reform aimed at transforming India’s education system into a 

holistic, flexible, and multidisciplinary framework. It envisions an education system that promotes 

critical thinking, creativity, innovation, and skill development. One of the key objectives of NEP 

2020 is to increase the Gross Enrolment Ratio (GER) in higher education to 50 percent by 2035, 

thereby expanding access and inclusivity. The policy introduces several significant reforms, 

including the Academic Bank of Credits, multiple entry and exit options, multidisciplinary 

institutions, and the integration of vocational education into mainstream academics. 

Furthermore, NEP 2020 emphasizes the use of technology and digital learning to enhance 

accessibility and quality. It also seeks to strengthen research and innovation through the 

establishment of the National Research Foundation. These initiatives aim to make Indian higher 
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education globally competitive and responsive to industry needs. Despite its ambitious vision, the 

implementation of NEP 2020 presents several challenges, including financial constraints, 

infrastructural limitations, faculty shortages, and regional disparities. Therefore, it is essential to 

critically examine both the opportunities and constraints associated with its implementation to 

understand its potential impact on higher education in India. 

Review of Literature : 

Agarwal, P. (2021) NEP 2020 as a major structural reform aimed at improving quality, access, and 

global competitiveness in Indian higher education. He emphasizes that the policy’s focus on 

institutional restructuring and multidisciplinary universities aligns India with global education 

systems. However, his analysis implicitly suggests that structural change alone may not be sufficient 

without strong execution mechanisms. 

Biswas. (2023) According to the study, the policy encourages a shift from rote learning to 

experiential and competency-based education. The integration of vocational education and 

technology is considered a key strength, as it enhances employability and prepares students for real-

world challenges. The study also notes that multidisciplinary education can foster creativity and 

critical thinking among learners. 

Kumar, A. & Singh, B. (2021) Analyze NEP 2020 as a comprehensive reform framework but 

caution that its success depends on governance efficiency and institutional readiness. They argue 

that policy design is robust, but implementation gaps could emerge due to administrative and 

structural limitations. 

Mehrotra. (2020) To study the importance of skill development and argues that aligning higher 

education with labor market requirements is essential. The integration of vocational education into 

mainstream learning is seen as a critical step toward improving employability, although it requires 

strong industry academia collaboration. 

Objectives of the Study : 

1. To analyze the key features of NEP 2020 in higher education. 

2. To identify the opportunities created by NEP 2020. 

3. To examine the challenges in implementation. 

4. To evaluate the impact on higher education institutions. 

5. To suggest measures for effective implementation. 

Research Methodology : 

Nature of the Study 

The present study is descriptive and analytical in nature.  

Sources of Data 

This study is based on secondary data analysis. 

Analysis and Discussion : 

• Opportunities of National Education Policy 2020 in Higher Education: NEP 2020 introduces 

a wide range of reforms that create significant opportunities for transforming India’s higher 

education system. These opportunities aim to improve quality, accessibility, employability, and 

global competitiveness. 
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• Multidisciplinary Education: The National Education Policy 2020 places significant emphasis 

on multidisciplinary and holistic education by enabling students to pursue courses across diverse 

disciplines such as arts, science, and commerce. This approach dismantles the traditional 

compartmentalization of knowledge and fosters a comprehensive understanding of various 

fields. It contributes to the development of creativity, critical thinking, and problem-solving 

skills among learners. Furthermore, multidisciplinary institutions are expected to produce well-

rounded graduates capable of adapting to the evolving demands of the labour market and societal 

challenges. 

• Flexibility in Curriculum: A key feature of the National Education Policy 2020 is the 

introduction of flexible academic pathways, including multiple entry and exit options, supported 

by the Academic Bank of Credits (ABC). This framework allows students to temporarily 

discontinue and subsequently resume their education without losing previously earned credits. 

Such flexibility is particularly beneficial for learners from socio-economically disadvantaged 

backgrounds, as it reduces dropout rates and accommodates diverse learning trajectories. 

Additionally, it promotes lifelong learning and continuous skill development. 

• Skill Development and Employability: The National Education Policy 2020 underscores the 

integration of vocational education into mainstream higher education. By aligning academic 

curricula with industry requirements, the policy seeks to bridge the gap between theoretical 

knowledge and practical application. Initiatives such as internships, apprenticeships, and 

industry collaborations are encouraged to enhance employability. This emphasis on skill-based 

education is expected to improve job readiness and mitigate graduate unemployment. 

• Promotion of Research and Innovation: The establishment of the National Research 

Foundation represents a significant step towards strengthening the research ecosystem in India. 

The National Education Policy 2020 advocates for a culture of innovation, interdisciplinary 

research, and knowledge generation within higher education institutions. Enhanced funding 

mechanisms and institutional support are expected to elevate India’s global academic standing 

and contribute to innovation-led economic growth. 

• Digital Transformation: The National Education Policy 2020 promotes the integration of 

digital technologies in education through online learning platforms, digital repositories, and 

virtual classrooms. This transformation enhances access to quality education, particularly for 

learners in remote and rural areas. It also facilitates interactive and personalized learning 

experiences. The adoption of digital tools supports blended learning models and ensures 

continuity of education during disruptions such as global health crises. 

• Globalization of Education: The National Education Policy 2020 aims to internationalize 

higher education in India by fostering collaborations with foreign universities and permitting 

reputed global institutions to establish campuses within the country. This initiative is expected 

to improve educational standards, introduce global best practices, and expand opportunities for 

academic exchange. It also positions India as an emerging global hub for higher education, 

attracting international students and investments. 

• Increased Access to Education: The National Education Policy 2020 sets a target to increase 

the Gross Enrolment Ratio (GER) in higher education to 50 percent by 2035. This objective 
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seeks to expand access to higher education and make it more inclusive. Special focus is given to 

marginalized and underrepresented groups to ensure equity and social justice. Enhanced access 

to education is likely to contribute to overall socio-economic development and the creation of a 

skilled workforce. 

• Constraints in Implementation: Although the National Education Policy 2020 provides a 

comprehensive and visionary framework for transforming higher education in India, its effective 

implementation is constrained by several structural, financial, and administrative challenges. If 

these limitations are not adequately addressed, they may impede the achievement of the policy’s 

intended outcomes. 

• Financial Constraints: The successful execution of the National Education Policy 2020 

necessitates substantial financial investment in infrastructure development, digital resources, 

faculty training, and research activities. However, public expenditure on education in India 

remains comparatively low by global standards. Numerous higher education institutions, 

particularly state universities and affiliated colleges, operate under significant budgetary 

constraints. In the absence of adequate financial support, the implementation of key reforms—

such as multidisciplinary education, research promotion, and digital integration—becomes 

considerably challenging. 

• Infrastructure Deficiency: A considerable proportion of higher education institutions in India 

lack adequate infrastructural facilities, including modern classrooms, laboratories, libraries, and 

digital resources. The transition towards multidisciplinary and research-oriented education 

requires well-equipped campuses and advanced learning environments. Institutions located in 

rural and semi-urban regions are particularly disadvantaged. Such infrastructural inadequacies 

may significantly hinder the pace and effectiveness of policy implementation. 

• Faculty Shortage and Training Issues: A critical challenge in implementing the National 

Education Policy 2020 is the shortage of qualified and adequately trained faculty members. The 

policy emphasizes innovative pedagogical approaches, interdisciplinary teaching, and the 

integration of digital technologies, all of which demand enhanced teaching competencies. 

However, many educators lack the necessary training to adapt to these changes. Furthermore, a 

high vacancy rate in academic positions persists across universities and colleges. Although 

continuous professional development and capacity-building initiatives are essential, their current 

scope and effectiveness remain limited. 

• Digital Divide: The increased emphasis on digital and online education under the National 

Education Policy 2020 highlights the persistent issue of the digital divide. Students from rural 

areas and economically disadvantaged backgrounds often lack access to reliable internet 

connectivity, digital devices, and essential technological skills. This disparity creates unequal 

learning opportunities and risks widening existing socio-economic inequalities. Addressing the 

digital divide is therefore imperative to ensure inclusive and equitable access to education. 

• Regulatory Challenges: The National Education Policy 2020 proposes significant structural 

reforms in governance, including the establishment of a unified regulatory framework for higher 

education. However, transitioning from the existing complex regulatory system to a streamlined 

structure presents considerable challenges. Bureaucratic inefficiencies, lack of coordination 
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among regulatory authorities, and ambiguities in policy guidelines may impede effective 

implementation. Strengthening governance mechanisms and ensuring clarity in regulatory 

processes are essential to overcoming these barriers. 

• Resistance to Change: Institutional inertia and resistance among key stakeholders—including 

administrators, faculty, and students—pose significant challenges to the implementation of 

reforms proposed by the National Education Policy 2020. Many institutions remain deeply 

rooted in traditional practices and may exhibit reluctance in adopting innovations such as 

multidisciplinary. 

Significance of the Study: 

1. Provides a comprehensive understanding of the implementation of NEP 2020 in higher 

education. 

2. Helps policymakers identify key implementation gaps and structural issues. 

3. Provides guidance on multidisciplinary education, skill development, and digital learning. 

4. Draws attention to critical issues such as regional disparities and the digital divide. 

5. Helps bridge the gap between policy formulation and practical implementation. 

6. Contributes to improving the quality and effectiveness of India’s higher education system. 

Findings of the Study : 

1. Multidisciplinary education enhances flexibility and learning outcomes. 

2. Skill-based reforms improve employability but require strong industry collaboration. 

3. Financial and infrastructural limitations significantly slow implementation. 

4. Digital learning expands access but increases inequality without proper infrastructure. 

5. Institutional readiness and governance determine policy success. 

Limitations of the Study : 

1. The study is based on secondary data, which may involve bias and lack real time stakeholder 

perspectives.  

2. The absence of primary data from students, teachers, and administrators limits empirical 

validation. 

Suggestions : 

1. Increase public investment in higher education to support NEP 2020 implementation. 

2. Improve infrastructure facilities in universities and colleges, especially in rural areas. 

3. Conduct regular faculty training and development programs for new pedagogical methods. 

4. Strengthen digital infrastructure to ensure equal access to online learning. 

5. Promote industry–academia collaboration to enhance skill development and employability. 

6. Support research and innovation through increased funding and institutional support. 

7. Ensure coordination between central and state governments for effective execution. 

Conclusion : 

This study contributes to understanding the practical challenges of implementing National Education 

policy 2020 in higher education. While the policy offers transformative opportunities, its success 

depends on effective governance, adequate funding, and inclusive strategies. The findings suggest 

that institutional preparedness is crucial for achieving policy objectives. Future research should 
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focus on primary data analysis and comparative studies across institutions to evaluate real-world 

impact. 
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